AOSA Digital Mentor Program

Mentorship Program Terms
Those participating in the mentorship program will organize their
observations and communications as follows:
1) Initial conversation (via phone or video conference): October
The purpose of this communication will be to provide the parameters
of the experience for both mentor and mentee. The goal of the
experience will be outlined, and the means of communication will be
established, as well as the expected outcomes for both parties.
2) Three to five (or more) discussions and observations: October-
April
These observations will include digitally recorded lessons or live
observations through internet software followed by a discussion
including the mentor’s observations and feedback. The mentee will
provide a lesson plan or description of objectives to the mentor prior
to any discussion of the observation. Suggestions and
recommendations will be recorded and goals set for the next
observation as appropriate. The observations should take place
regularly over the course of the mentorship and conclude by mid-
April.
3) Closure Discussion: May
In this conversation, outcomes of the experience will be evaluated by
both parties and recommendations made to the mentee for continued
exploration and practice.
4) Reflection & Evaluation: May
Both the mentor and the mentee will
complete an online evaluation of their
experience. The link for this evaluation will
be sent via email from the Post Level lll
Subcommittee.




